
Local Community Network 
 
 

Avalon and Poldens LCN Extraordinary Meeting – 3rd June 2026 
St Dunstans House, Glastonbury and online.  
 
 
Attendees:  
 
Charlotte Griffin (LCN Link Officer, Somerset Council) 
Chris Bennetts (Meare PC) 
David Thomas (Catcott PC) 
Emma Coombes (Ashcott PC) 
Ewan Jones (CEO, SALC) 
Fen Bagias (Step, Ride, Thrive Project Manager) 
Fodo Higginson (SALC) 
Heather Shearer (Somerset Councillor/Street/Walton PC) 
Jacqui Cross (PCN) 
Jenny Lawrence (Ashcott PC) 
John Dodson (SNWA) 
Jon Cousins (Glastonbury TC) 
Kate Hellard (Localities Manager, Somerset Council) 
Liz Leyshon (Somerset Councillor) 
Shelia Petherbridge (West Pennard/Butleigh PC) 
Simon Carswell (Somerset Councillor/Street PC) 
Stephen Page (Somerset Councillor) 
Terry Napper (Street PC/Glastonbury TC) 
 
Virtual attendees: 
 

Ewan Cameron (Somerset Councillor) 
Jessica Lewin (Connect Somerset Champion) 
 
Apologies: 
 
Burtle PC 
 
 
 

1. Introductions (including any apologies for absence) 

 

 



The co-vice Chair’s of the Avalon and Poldens LCN  agreed for Charlotte 

Griffin (LCN Link Officer) to facilitate this meeting. 

 

2. Purpose of the meeting 

 

Ahead of the meeting, Glastonbury Town Council agreed an extension to the 

Step, Ride, Thrive project with SALC until August 31st.  

 

The purpose of the LCN meeting was for the LCN to decide whether to 

continue to be involved as an LCN project. 

 

Any interested stakeholders can, however, still be involved in the project with 

Glastonbury Town Council and the Step, Ride, Thrive Project Manager.  

 

The interim project report from Glastonbury Town Council, to SALC, was 

shared with all stakeholders of the LCN ahead of the meeting.  

 

3. Overview of the project 

 

Fen Bagias (along with Jon Cousins) presented an overview of the project so 

far (see below presentation).  

 



 

 

 

 



 

 



 

 



Pictures from some of the events held over Discover Nature Fortnight:

 

A selection of some of the pictures received for the photography competition: 

 



A map showing the Parishes who have participated in some form to the SRT project:

 

 

 

 



 

 

4. Discussion around the project/next steps 

Discussions focused on all aspects of the Step Ride Thrive project and stakeholders 

shared feedback and reflections. 

It was noted that all aspects of the initial bid to SALC had been achieved and as a 

pilot the overall project had been successful in its initial ambition to trail enhanced 

bus services, albeit with some challenges. The project had very successfully 

delivered wider opportunities for residents across the LCN area to be involved in 

active travel opportunities in particular On Your Bike maintenance and children's bike 

ability courses, nature health walks and to participate in the Nature Fortnight. 

Special thanks to Fen as the project manager were noted. It was recognised that the 

LCN had acted as an incubator for the projected, facilitated greater collaboration 

between parishes and wider partners and provided considerable administrative 

support to the project over the last year. 

Members of the LCN present reflected on wider ambitions regarding Health and 

Wellbeing and other issues pertinent to residents across the area.  Noting 

opportunities to work strategically with partners to improve the lives of residents and 

support the delivery of other local projects through effective use of the Link Officer 

time and capacity. 

There was discussion regarding the implications of the LCN stepping back from an 

active role in steering and advising the Step Ride Thrive project.  It was concluded 

that as the grant agreement is with Glastonbury Town Council, the project would not 

be adversely impacted, and Parishes and other stakeholders can work directly with 

them and the project manager if they would like to continue involvement  

 



5. Final decision 

Councillor Stephen Page proposed that the LCN will end it’s formal involvement in 

the SRT project but if any stakeholders wish to continue steering the project, they 

can do so with the direction of Glastonbury Town Council and Fen as the Project 

manager. 

This was seconded by Councillor Simon Carswell. A vote took place and this 

proposal was agreed. 

Summary of the outcome 

• Proposal agreed:  

o LCN will end its formal involvement in the Step, Ride, Thrive project 

Next Steps 

• Glastonbury Town Council will: 

o Continue the project to end of August 

o Manage remaining budget and delivery 

• Individual parishes / partners: 

o May continue involvement independently 

 

 

 

 

 

 
 
 
 
 

 
 

 


