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Introduction – Caz Besterman

 Together in Tone = community project for Wellington and 

Wiveliscombe LCN, funded through SALC

 Main actions: strengthening links between local music groups; 

reaching those who may not currently engage in music.

AIMS

• Support and improve health and wellbeing through creativity 

• Reduce social isolation, improve connection

• Raise awareness of local music activities and events

• Create opportunities for participation (accessible, inclusive)



Summary

Significant engagement has taken place with music 

groups since January. This has included:

 Direct engagement: choirs, bands and ensembles (18 

and counting!)

 Mapping of local provision, opportunities and gaps

 Building relationships with group leaders and 

stakeholders

 Attended meetings, rehearsals and concerts







Summary

 Reached out to parishes across the LCN via clerks

 Followed up emails, phone calls

 Established contacts within parishes who are familiar 

with/ key in the amateur music scene

 Some parishes connected me with their local musicians

 Met and engaged with arts and music enthusiasts

 Identified strengths and opportunities in parishes



What we’ve learned

 W & W already have a strong and active music 

scene

 Many amateur groups are well-established and 

already connected

 Some already collaborate regularly and have 

collaborative concerts – summer, Christmas





What we’ve learned

 Several groups focus on learning/ enjoying rather 

than concerts 

 Interest in additional joint activity, but concern 

about feasibility (numbers, scheduling, band 

logistics) 

 Talented leaders: dynamic and experienced

 Well-resourced opportunities already exist to 

‘come and try’



Wind Bands – Big Blow



What we’ve learned

 Not all groups are widely known

 Groups need greater promotion and visibility

 The health benefits of music making need to be 

promoted more widely



What we’ve learned

 Some residents feel unsure 

about joining

 Need to encourage 

community engagement

 Good long-term provision for 

beginners linked to bands











What we’ve learned

 Key opportunity: reach under-represented residents

 Knowledge of groups is poor – need better channels for

promotion

 Access may be a barrier: awareness, transport

 Parishes would like more music there 

(N.B. previous ‘come and sing/ play’ events not attended; 

advertising?)

 Nothing for strings / no orchestra



Core actions met

• Supported local groups with visibility – concerts and events

• Social media posts about the wellbeing impact of music 

participation

• Started a list of all groups (long-term directory to facilitate 

new members)

• Initiated contact and strengthened communication 

between groups









Next phase (until Sept 2026)

1. PROMOTION AND VISIBILITY (core output)

 Collate and share opportunities for engagement 

 Develop communications between key members 

 ’Together’ – sense of shared objectives and ethos

 For the community: improved signposting to existing groups 

and activities, grow the directory

Also -

 Exploration of printed materials - clinics, shops

 Local promotion channels (radio, community networks)



etc…. 20 groups and counting!



Next phase (until Sept 2026)

2. MAKING MUSIC MORE ACCESSIBLE

 Pilot some friendly, low-pressure, small-scale sessions

 Delivery through existing settings (e.g. hubs, carers)

 Presence at local events e.g. fairs, open gardens 

weekend, Jubilee Park, 10 Parishes fair

 Target hard-to-reach older residents, isolated individuals

 ‘Have a blow/come and strum' at community groups

 Monitor engagement with sessions



Next phase (until Sept 2026)

3. DIGITAL CONTENT (agreed spend)

 Creation of a video reel about our local provision 

to celebrate and raise awareness

 Longevity; sustain the promotion of local music 

groups over several years

 Well-being impact video (including case studies): 

sharing residents’ voices, demonstrating benefit

 Finish commissioning digital content (in progress)



Not proposed (at this stage):

 A large-scale performance event for ‘all’ singers/ players this year

Rationale:

 Delivery not feasible within timeframe - most groups scheduled

 Essentially non-participatory - does not align with emerging need

 Lack of large venue (c350 pf +audience)

 Concerns over space, difficulty of playing ‘together’ (bands)

 Length of concert, if each group were to be sufficiently featured



Recommendations to LCN

 Note progress of project and its findings

 Approve the proposed direction of travel:

develop signposting to existing groups; promotion 

(various media); smaller, community-based activity; 

digital content & case studies

Support continued engagement across parishes:

 Share information about music activities

 Enable communication pathways 

 Distribution for parishes



Ideas (beyond September)

❑ Drop-in sessions at community centres e.g.  
Wiveliscombe Community Centre, King’s Arms

❑ Ongoing interaction in existing community settings 

❑ Explore transport options to enable access e.g. Wivey 
link, no 27 bus ?

❑ Continue promotions about health benefits of music



Ideas (beyond September)

❑ ‘‘Talent in Tone’ concerts in parishes/ village halls 
(interactive, feature local musicians)

❑ Choral collaboration on a large work (Spring 2027) - 
All local singers; e.g. Carmina Burana… 

❑ New commission for choral event, or local material



A lost lullaby….

John R. Toms was a 

celebrated musician, and the 

father of William Toms. William 

was a pianist and violinist who 

created the ‘perfect violin 

string’ which was sold all over 

the world. 

John was a composer; this 

gorgeous lullaby song can be 

viewed in the newly 

refurbished Museum. 



Feedback welcome

 Actions so far 

 Delivery approach

 Opportunities within parishes

 Any gaps or priorities

Together in Tone – welcomes LCN 

feedback

caz@wellingtontowncouncil.co.uk
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