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Somerset Council
County Hall, Taunton
Somerset, TA1 4DY




		                     

	
Via email to: Somerset Council Members, City, Town and Parish Councils and LCNs

	Please ask for: 
Mike O’Dowd-Jones

	

	
	Email:  mike.odowdjones@somerset.gov.uk
	

	
	
	

	
	Date:  08 04 2026
	


Dear Colleagues

Enhanced Highways Maintenance Scheme for highway works funded by City, Town and Parish Councils.

I wrote to you all in Summer 2025 to update you on the type of work that City, Town and Parish Councils can fund and order through our enhanced highways maintenance pilot scheme, and to launch volunteer training and licensing processes. 
Following conclusion of the pilot phase we are pleased to confirm that we will be continuing to provide the opportunity for local councils to fund enhanced maintenance works, but we are putting in place some new tools and processes which give you more information about the maintenance activity already planned for your area, and enable you to liaise directly with the Council regarding potential enhanced works, rather than needing to go through Kier. 
You may also have heard that Somerset Council aims to invest an additional £5m in routine highway maintenance activities over the next three years and is now allocating the first £2m of this funding; so this letter also outlines how we intend to use that funding. 
Annual Works Map
We have developed a new mapping system to improve visibility and planning of highway works. This system shows:
The annual programme of highway works across the county and within individual parishes.
Structural maintenance schemes, including drainage, resurfacing, and surface dressing.
Verge maintenance cutting programmes.
Gully emptying rounds, including dates of last and next planned emptying.
https://www.somerset.gov.uk/roads-travel-and-parking/somerset-highways-annual-works-map/

Requesting Quotes and Ordering Work funded by City, Town and Parish Councils
The new process for requesting quotes and ordering work if you wish to purchase an enhanced level of service is as follows:
1. Initial Request
Parish Councils should raise any initial requests at their Local Community Network (LCN) meetings with the Local Highways Officer.
2. Outline Approval 
If appropriate, the Local Highways Officer will provide outline approval for the request, and will also let you know if the request is not something that would be best delivered through this scheme.
3. Formal Submission 
Once you have approval from the highways service, The Parish Council must then complete a request form:-

and submit it via email to the relevant Highways inbox:
East Somerset: highways-east@somerset.gov.uk
West Somerset: highways-west@somerset.gov.uk
4. Quotation Process 
If it is intended to use Somerset Councils Term Maintenance Contractor – Kier; Somerset Council officers will seek a quotation for the requested work.
5. Decision to Proceed 
Once the quotation is received, we will write back to the Parish Council. The Parish can then decide whether to proceed. If they choose to go ahead, payment should be made to Somerset Council by BACS – details included on the application form.   
6. Delivery Coordination 
Somerset Council will liaise with Kier and the Parish Council to coordinate timings and any specific requirements for the work.
If you chose to use your own contractor you will need to complete stages 1-3 and then submit a Section 171 licence application - Application for City, Town and Parish Councils to undertake highway works on or near the road - Somerset Council and  we will waive the current cost of £270 for this application. 
I hope this new process and mapping system will help and simplify the Enhanced Highway Maintenance Scheme.
Additional Highway Maintenance funded by Somerset Council
This one-off funding will enable us to do a more intensive gully emptying programme during 26/27 in areas vulnerable to a 1 in 100-year flood events adding up to about 65,000 extra gullies in the coming year; will enable us to repair road signs and refresh road markings on the A&B road network, and will also fund additional open spaces operatives to undertake more vegetation clearance, particularly on walking and cycling routes.    We will work with you through the LCN meetings to ensure that our additional work does not duplicate any enhanced maintenance activity that you may wish to fund in your area. 
We look forward to continuing our work with you through the Local Community Network meetings.


Yours sincerely
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Mike O’Dowd-Jones
Service Director – Infrastructure and Transport
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		Somerset Council - Highways Enhanced Maintenance Scheme Application (2026)







		Section 1: Parish to complete



		Date completed

		dd/mm/yyyy



		Parish Name

		



		Parish Ref

(your unique reference i.e Parish/No.)

		



		Parish Contact Details

		







		LCN 

		



		LCN Highways Working Group date (where discussion occurred)

		dd/mm/yyyy



		Somerset Council Area Highways Manager or Assistant Manager 



(Officer who gave approval at LCN meeting)

		



		Preferred contractor (Kier or other)

		



		

		(Note: If other then this is to identify work requirements for SC info/processes)



		Job Information/Description of work required (attach further info if needed and be as descriptive as possible)

		















		What 3 words location (if multiple locations, then one for each)

		



		No. of photos attached

		



		No. of Maps attached

		



		Section 2: Somerset Council to complete (pre app info for Kier)



		Somerset Council officer 

		



		

		(name of SC officer issuing to Kier)



		Job Type (Defined)

		



		Supporting Information supplied (*delete Y/N as applicable)

		Drawings

		Y / N

		



		

		Photographs

		Y / N

		



		

		Detailed Map

		Y / N

		



		

		Other

		Y / N

		





*description required



		Request type (EHM works/bespoke/gully)

(expansion of Parish description – if required)

		



		Suggested traffic/pedestrian management

(Kier to confirm TM within quote)

		



		Date passed to Kier

		dd/mm/yyyy



		Section 3: Kier to complete (Quote and costing info)



		Kier Reference

		



		Delivery timescale

		



		Kier comments/additional information

		



		Quote (£total)

		



		Section 4: Somerset Council to complete following receipt of quote from Kier(Post quote info for Parish)



		Date received from Kier

		dd/mm/yyyy



		Date quote passed to Parish

		dd/mm/yyyy



		Section 5: Parish to complete following receipt of quote from Somerset Council if agreement to go ahead with the quoted works



		Name of person agreeing to place order (as per quote obtained from Kier)

		







		Payment details (BACS)

		Account No

		70842132



		

		Sort Code

		60-80-06



		

		Account Name

		Somerset Council



		

		Bank

		NatWest Bank



		Confirmation of payment/Remittance reference and date paid

		Payment ref:

		Payment Date:



		

		G002106 / 713005 / ???



		dd/mm/yyyy



		

		Please quote reference G002106 / 713005 along with your Parish reference in section 1 of the EMH application form 

		







		Section 6: Somerset Council to complete (Works/Job instruction paid)



		Confirm Job/Order No

		





		

		(Order number only applicable when quote from Kier accepted/paid by Parish (Section 1b))



		Date Job issued to Kier

		dd/mm/yyyy



		Date Completed form sent to Parish

		dd/mm/yyyy
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		EHM Application 2025 (v1)
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